UP & RUNNING

Giving
winter the

According to the Canadian Wireless
Telecommunications Association, between January and
March of this year, over 12 billion text messages were trans-
mitted in Canada. In March alone, 4.2 billion were sent,
more than 135 million messages per day.

Lincoln McCardle knows all about texting, He lives and
works in downtown London and takes evening classes at
Western. He's always walking somewhere—to and from
work or school—and while he’s walking he’s usually texting
on his cell phone and listening to his iPod.

In the cold weather, however, he would often find himself
debating about answering a call, sending a text or scrolling
to a new song because hed have to take off his gloves to do
so. He recalls one particularly cold day last winter when he
saw a young woman walk by—she was texting while wearing
fingerless gloves.

“I'm a 40-year-old guy and couldn’t see myself using fin-
gerless gloves” McCardle reasons. But it did get him think-
ing about where he could find gloves that offered easy access
to just the thumbs and forefingers.

McCardle scoured the Internet looking for such gloves,
but turned up nothing. He also gave some thought to modi-
fying a traditional pair of gloves to suit his purposes. Then it
occurred to him that if he would like a pair of these gloves,
there were probably others who would like them as well.
And that’s how his fledgling company, Twittens, was con-
ceived.

“The first thing I came up with was the name;” he recalls.
“Twittens is a cross between Twitter and mittens” McCardle

Lincoln McCardle, founder of Twittens.
The gloves feature retractable thumb and index finger coverings

describes Twittens as “the gloves as the text generation”
Designed with a pullback section on the forefingers and
thumbs, Twittens make for easy texting and scrolling in cold
winter weather.

After coming up with the concept, McCardle considered
buying gloves in bulk and undertaking alterations himself.
But after weighing his options, he decided he needed to find
a manufacturer. So last January he began researching and
emailing glove manufacturers, pitching his idea.

“I bet I sent about 100 emails and didn't hear anything
back” McCardle says. “As weeks went by and I didn’t hear
from anyone, instead of thinking it wasn't a good idea I [be-
came] afraid someone had taken it. I went for the trademark
right away”

In mid-February, one of the glove manufacturers did call
him back. McCardle says they loved the idea, and he met
with them on several occasions to discuss the product. In the
end, however, they decided the company wasn't suited to
make them.

“I was kind of disappointed,” says McCardle, “but they
went on to say they knew of a company in Belleville who
made safety gloves and that this company tended to think
outside the box” McCardle gave the green light for the com-
pany to contact the Belleville firm, and good news followed—
quickly.
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Christmas Decor London

London’s Finest Holiday and Event Exterior Decorator

Residential and Commercial

519-685-0220

www.christmasdecorlondon.com

Save on Office Furniture!
Huge selection of New ¢ Used!
* Desks » Ergonomic Chairs » Workstations
* Filing and Storage Solutions
» Executive Fumishings « Home Office
* Area’s Largest Showroom
* Fast Delivery across Ontario

LOVERS atWORK OFFICE FURNITURE
200 Adelaide Street South, London

519-681-2254

‘Lansink Appraisals and Consulting

Real Property Appraisals » Litigation Appraisals and Support « Expert Witness
Forensic Appraisals » Appraisal Reviews « Agriculture Appraisals « Expropriation

Ben Lansink

AAC], P.App, MRICS t‘ Appraisal Institute
519645 0750 ben@lansink.ca L 1 of Canada
Ward Lansink
AACI, PApp, DULE, B.Tech www.lansink.ca
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WHAT I’'VE LEARNED

Lincoln McCardle
Founder, Twittens

> The amount of time and effort
that is involved in bringing some-
thing from an idea to the actual
product is far greater than | had
ever imagined. Things take time.

> If you don’t know, ask. Originally, |
didn’t want to bug Eric even when
| was sitting at home in front of
my computer with a hundred mil-
lion questions in my head. People
probably don’t mind though, and
you won't know until you ask. The
worst they can do is say no. At the
end of the day, most people won't
mind. g

> You have to make sure you're
happy with the product and it's
something you can be proud of,
The temptation was to say the
first prototype was great, but
bringing a business this far and

y seeing it through takes a lot more

: time than you realize, so you have

, to make absolutely sure you’re

1

happy with it.

B e o o

“Less than 10 minutes later, Eric
Lehtinen, executive vice president for
Impacto Protective Products Inc., called
me. Lehtinen said something like, I know
I want a pair, and the people I've told
about the gloves all want a pair, so it’s clear
to me you're on to something™

Several weeks later, McCardle had the
first Twittens prototype on his hands.
“They were rough, to say the least, but we
were on the right track,” he recalls. “It was
pretty exciting. That was the first time I
realized this was probably going to hap-
pen. Lstill only had one pair of gloves with
a name—but they were sent to me by a
manufacturer”

McCardle asked friends and family to
try the Twittens prototype and let him
know what they thought. He then com-
piled all of the feedback and sent it to
Lehtinen in a five-page email. “It was im-
portant to tell him not only what Ineeded,
but why. I sent him the feedback on April
20, and I received the second prototype
back from him in mid-September. It was




five months later, but

the two pairs he sent were

100% exactly what I wanted”
ﬂﬂgmﬂ]}ﬁ McCardle phmd to be
marketing Twittens and pitching to retail-
ers during the summer month, But the
t0 e-tink his business plan. “When I
first sent him feedback, I thought [d have
samething by June and then we could
June and July, I was having a hard time
its mare important o do things Hight than
quickly, and that was good advice. IfLhad
glove design would not be the right one®

mﬁd‘Nﬂm Twittens, in a
couple of different colours, will be avail-
able for sale online at twittens.ca, selling
for $15 per pair,

Part of McCardle’s agreement with
Impacto is that they will handle sales
through their dealer channels as well, As
far as seeing them stocked in refall sbores,
McCardle says it’s possible, but not part of
the immediate marketing strategy.

And though the product was created
with the text generation in mind,
McCardle says the gloves arc also suited

to other users, including

those interested i outdoor
photography; fishing and hwni-

ing, and people who work in warehouses

According to McCardle, the venture
has, thus far, required a very modest in-
vestment—he mmntes spmdjn“m
familys livelihood, so it limited my ap-
proach and made me find a manufactorer
who was willing to partner with me”

The bigger investment has been his
time. Despite having weeks and months
of down time in the project, McCard]
figures hes spent about 100 hours on the
business. If he calculates in steepless
nights, he says its hundreds of hours. “it
was not lost sleep in the bad sense, but
making mental Hsts. It's the creative way,
where you can't sleep because you're so

excited, I never dreamed of being a

Twittens production guy, and Tm not
convinced this will be a full-time job for
ttie, but that being said, overall 1 think this
is a good product that will be useful to a
1ot of people.

" aun 4 techie guy!” McCardle adds. I
love my technology, and it makes sense
for me to be involved with it. This is a
good fit for me, but if Impacto hadr’t be-
lieved in Twitlens, it would not be hap-

pening” @
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